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INCLUGVE LEADERSP

Harness the potential of inclusive leadership to drive positive change within your organisation

Mannaz’s Inclusive Leadership Programme is designed to create impact, addressing how to boost
employee engagement, promote innovation, enhance business performance, and build more
effective teams.

Being diverse without inclusion erodes trust, negatively impacts employee retention and innovation.

Studies consistently show that inclusive leadership not only cultivates a more positive work
environment but also drives better overall organisational results.

Participant Profile

Inclusive leadership is aimed at leaders at all levels in both private and public organisations.

As a participant, you seek to become a more inclusive leader, increase innovation, as well as
individual, team and organisational performance.

Programme structure and content

The course takes place over two consecutive days. You will experience a mix of teaching and group
exercises, where you will have the opportunity to discuss concrete experiences and challenges.

Pre- and post-exercises and materials will help you prepare in the best possible way for optimal
learning and provide ongoing resources to support you on your journey to becoming a more
inclusive leader.

During this course, you will be working on:

@ A self-assessment that accesses the inclusiveness of your leadership behaviours
@ Address common barriers to inclusion
@ Skill-Build to drive more inclusive behaviours that drive performance

@ Develop an action plan with practical steps that foster change and create results
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What's included in the price?

2-course days
360-degree survey
Coaching

All meals included

Course materials
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Option to purchase personal coaching for your continued development

READ MORE AND SlGN uP HERE

Course structure and preparation

In this Inclusive Leadership course, Mannaz offers a comprehensive and practical blended learning
journey with pre- and post-programme learning resources.

Through an industry-leading individual assessment, you will understand how inclusive your
leadership behaviours are today, and skill-building with practical steps for improvement. Using a
simple framework model, you will be able to address barriers to inclusion and build new skills to
exhibit more inclusive behaviours that drive innovation and organisational performance to succeed
in today’s competitive market.

You will have an option to continue the learning via a post-program 360 survey and one-on-one
coaching.


https://www.mannaz.com/en/education/leadership-development/inclusive-leadership/

Why take this course?

When you participate in this course, you not only acquire personal competencies but also skills that can
greatly benefit your company or organisation.

Your personal benefits Benefits for you organisation
@  You will be better equipped to overcome barriers @ Aninclusive leader creates a work environment
to inclusion and drive meaningful change. where employees feel seen and heard, boosting

motivation and well-being.

@ Aleader who works with diverse teams through
inclusive leadership thinks more broadly and
generates more creative and effective solutions.

@ With improved inclusive leadership behaviours
and skills, you will become a more inclusive and
empathetic leader.

@  You will be better positioned to foster innovation @ Aleader who fosters an inclusive workplace
and contribute to organisational success. strengthens loyalty and reduces employee
turnover.

@  You will be able to build stronger relationships,
increase team engagement, and help create a
culture where diversity is seen as a strength.

@ Aleader who contributes to better collaboration
drives higher performance and stronger business
results.

@ The coaching process gives you the opportunity
to work purposefully with your leadership
challenges and receive tailored guidance aligned
with your context and goals.

Do you have any questions?

You are always welcome to contact us to get a
consultation on which course is right for you and
your needs.

René Fabricius Weichel

Senior Product Manager
rfw@mannaz.com | +45 4517 6140

Host the course for your employees only

" O
With an in-house programme, you can choose any course from our broad portfolio. We will conduct
the course for your employees only - adapted to your specific needs, wishes, and business goals.

Contact Mariann lllum Vendler, Relation Manager: miv@mannaz.com | +45 4517 6189
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