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PROJECT MANAGEMENT 4 
At the end of the day, someone has to take the lead. Project Management 4 focuses a�enঞon on 
your leadership behaviour as a project manager and uncovers your development potenঞal. 

You will become aware of your strengths within project management based on concrete feedback 
from leaders, project parঞcipants, and stakeholders/clients in your projects. 

Project Management 4 clarifies what you should focus on to develop as a project manager and you 
will learn how to apply a broad repertoire of leadership styles. 

 

Why choose this course 
  

Mannaz Project Management Programme is IPMA® Registrered. 

Mannaz Project Management Programme is based on "The Internaঞonal 
Competence Baseline" developed by the Internaঞonal Project Management 
Associaঞon (IPMA®). The training covers the topics required for you to qualify for 
IPMA® cerঞficaঞon through Dansk Projektledelse. 

Read more about IPMA here. 

 

Participant ProĽle 
 

This course is for individuals with project management experience who wish to get be�er at 
understanding and handling the human and leadership aspects of project work. 

Project Management 4 is an advanced project management course that requires you to have 
experience from at least one project where you had management responsibiliঞes. Furthermore, you 
have completed Project Management 1 or possess similar knowledge from other training acঞviঞes. 

 

“Very high course quality. It was a pleasure to be well-prepared for the course based on 
the e-learning materials. SKILLED instructors!!!” 

– Karsten Poulsen, Project manager, Apcoa Parking 



 

  

Programme structure and content 
 

This course is held over 3 consecuঞve days. 

You will be working on: 
 Your leadership behaviour 

 6 Leadership Styles 

 Various project management case stories 

 Project Leadership Profile 360º 

measurement  

 Your own personal acঞon plan 
 

Included in the price: 

 3 course days 

 All meals 

 Course materials 

 Project Leadership Profile (PLP) ― a 360º 
measurement that uncovers your 
behaviour as a project manager 

 Individual feedback on your PLP report 
over Teams or telephone 

 Course cerঞficate 
 

Get a 23% discount on the entire programme 
 
The course is a part of Mannaz’ Project Management Programme.  

If you purchase the enঞre programme (4 modules and the exam) at once, you will get the 
programme for 54,999 DKK ex. VAT*. You save approximately 23% compared to purchasing each 
module/course individually. 

 

* The courses must be ordered together. If you cancel one of the courses, you will be invoiced the full price 
of the individual courses you have a�ended. 

 

READ MORE AND SIGN UP HERE 



 

 

  

Why take this course? 
 

When you parঞcipate in this course, you will not only gain personal skills but also skills that your 
company or organisaঞon can greatly benefit from.

 

Your personal beneĽts 
 Understanding 6 Leadership Styles (theory 

and pracঞce) 

 Understanding your leadership behaviour 
based on your Project Leadership Profile 
360º measurement 

 Forming your personal acঞon plan and 
managing several leadership styles, tools 
and methods  

 Learning to manage the steering 
commi�ee, the project parঞcipants, the 
stakeholders, and yourself 

 

BeneĽts for your company 
 A competent project manager 

 A project manager who is aware of their 
own behaviour 

 Projects with an impact in the organisaঞon 

 Effecঞve change processes 

 

 

 

Do you have any questions? 
Not sure if this course is right for you? 

Let me give you a call for personal sparring. 

Lo�e Foged 

Commercial & Product Manager 
lfo@mannaz.com | +45 4517 6235 

 

 

 

 
 

 

Host the course for your employees only 
With an in-house programme, you can choose any course from our broad por�olio. We will conduct 
the course for your employees only – adapted to your specific needs, wishes, and business goals. 

Contact Mariann Illum Vendler, Relaঞon Manager: miv@mannaz.com | +45 4517 6189 


